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This glossary defines foundational structural terminology used within the Occupational Wellness Institute™ published canon 

and stewardship. The terms contained herein are conceptual and analytic in nature and are intended to support institutional, 

organizational, and occupational systems analysis. 

 

These definitions are non-clinical and non-diagnostic. They are not intended as therapeutic methods, predictive instruments, 

certification standards, standalone evaluative tools, or operational intervention systems. 

 

Operational application, institutional implementation, and authorized use remain subject to formal governance, stewardship, 

and scope structures established by the Occupational Wellness Institute™. 

Canon Citation 

Arts, G. L. (2026). Occupational Psychosis: The Hidden Crisis Beneath Occupational Wellness (Vol. I). Occupational Wellness 

Institute™. 

Foundational Structural Terms 

 

Adaptive Alignment: Behavioral or organizational adjustment that appears aligned on the surface while underlying structural 

distortion remains unresolved. 

Authority Calibration: The structural alignment of authority, expertise, interpretive legitimacy, and decision influence with 

appropriate governance boundaries, evidentiary standards, role responsibilities, and corrective capacity. 

Authority Inflation: Expansion of perceived authority, expertise, or interpretive legitimacy beyond established governance, 

evidentiary, or institutional boundaries. 

Authority Systems: The configuration of roles, decision rights, influence structures, and legitimacy pathways operating within 

an organization or institution. 

Conceptual Drift: Gradual alteration or destabilization of terminology, meaning, or definitional integrity as concepts expand 

across contexts without consistent governance. 

Correction Failure: A condition in which identified misalignment cannot be effectively addressed due to structural, political, 

organizational, or institutional constraints. 

Correction Capacity: The structural ability of a system, institution, or authority structure to respond effectively to detected 

instability, distortion, or organizational misalignment. 

Decision Architecture: The structural pathways through which decisions are formed, evaluated, justified, communicated, and 

sustained. 

Detection Capacity: The structural ability of a system, institution, or authority structure to identify signals of instability, 

distortion, misalignment, or emerging organizational conditions. 

Detection Threshold: The point at which misalignment, instability, or structural distortion becomes observable within a 

system. 

Feedback Suppression: A condition in which signals of misalignment are present but are not effectively integrated into 

organizational or institutional decision-making. 

Governance: The structural capacity to maintain alignment through effective detection, correction, accountability, and 

institutional reflexivity. 
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Governance Constraint: A limitation within a system that reduces or prevents effective detection, correction, or 

organizational accountability. 

Incentive Distortion: Misalignment created when institutional incentives reinforce behaviors that conflict with stated values, 

long-term stability, or organizational integrity. 

Incoherence: A structural condition in which system outputs no longer align with the decision architecture that produces 

them. 

Institutional Drift: Gradual organizational or systemic misalignment that persists due to weakened detection, constrained 

correction, or normalization of distortion. 

Interpretive Distortion: A condition in which available information is processed in ways that reinforce existing structures 

rather than challenge or correct them. 

Latent Revenue Erosion: Gradual and often obscured economic degradation produced through accumulated organizational 

conditions that impair continuity, engagement, effectiveness, retention, or operational integrity. 

Normalized Distortion: Distortion that becomes accepted, expected, or institutionally reinforced within a system over time. 

Occupational Fragmentation: A condition in which increasing separation emerges between occupational role expectations, 

institutional demands, personal values, and lived operational reality. 

Occupational Psychosis: A structural and systemic condition in which occupational roles, authority systems, and institutional 

dynamics interact to distort perception, suppress corrective feedback, and stabilize misalignment within organizations. 

Occupational Revenue Gap: The difference between realized organizational performance and potential performance 

attributable to occupational misalignment, structural dysfunction, authority distortion, occupational instability, systemic 

inefficiency, or occupational conditions that impair workforce continuity and organizational effectiveness. 

Occupational Systems: Interdependent role-based structures through which work, authority, responsibility, and decision-

making are organized and sustained. 

Perceptual Boundary: The structural or cognitive limits within which conditions, signals, distortions, or system realities can 

be recognized, interpreted, or meaningfully evaluated. 

Recognition Constraint: A structural limitation that impairs the ability of individuals, institutions, or authority systems to 

accurately perceive, interpret, or acknowledge emerging distortion, instability, or system conditions. 

Reflexive Capacity: The ability of a system, institution, or authority structure to observe, evaluate, and adjust its own 

conditions in response to detected distortion or instability. 

Role-Induced Distortion: Distortion arising from the expectations, permissions, incentives, and limitations embedded within 

an occupational role. 

Signal Attenuation: The weakening, distortion, or loss of feedback signals as they move through hierarchical or structural 

layers. 

Stabilized Misalignment: A condition in which organizational or institutional misalignment persists because corrective 

mechanisms are constrained, suppressed, or structurally inactive. 

Stewardship: Responsibility for maintaining the integrity, governance, definitional clarity, and corrective capacity of 

institutional systems and conceptual frameworks over time. 

Structural Conditions: The underlying configuration of roles, incentives, authority pathways, and feedback mechanisms that 

shape system behavior and institutional outcomes. 
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Structural Distortion: Deviation in system processes, perception, or outputs caused by constraints within roles, authority 

systems, or institutional feedback pathways. 

Structural Load: The cumulative operational, psychological, institutional, or organizational pressure placed upon a system 

over time. 

Structural Visibility: The extent to which system conditions, distortions, or operational realities can be accurately recognized 

from within the system itself. 
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Progression of Structural Distortion in Occupational Systems 

1. Signal → Emerging misalignment, early incoherence, detectable variation 

2. Incoherence → Outputs no longer align, patterns repeat, interpretation diverges 

3. Suppressed Detection → Feedback ignored, signals attenuated, recognition constrained 

4. Stabilized Distortion → Misalignment normalized, adaptation masks error, correction pathways constrained 

5. Occupational Psychosis → Distortion persists systemically, self-correction capacity weakened, perception increasingly 

shaped by structure 

Citation Guidance 

Occupational Wellness Institute™. (2026). Glossary of Foundational Structural Terms (Version 1.0). 

 

This glossary is provided for scholarly, institutional, and research purposes. Definitions contained herein are conceptual and 

analytic in orientation and are not intended for clinical diagnosis, therapeutic intervention, organizational certification, or 

unauthorized operational deployment. 

 

Use outside the Occupational Wellness Institute™ context may result in interpretive drift, definitional instability, or 

conceptual misapplication.  

 

PROHIBITED USES 

Reproduction of frameworks as applied models 

Development of derivative training or certification programs 

Adaptation into coaching, consulting, or therapeutic methodologies 

Repackaging of concepts as proprietary systems 

 

 


